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Suggested Evaluation Plan Outline

1. Executive Summary
: Summary of the proposal that rapidly acquaints readers with the most pertinent information.
2. Introduction
: This section introduces the major sections of the plan as well as the primary people involved in writing the plan.

3. Background: This section describes any information which is needed to provide the reader with an understanding of the background of the program that is being evaluated.

4. Purpose: This section thoroughly describes the purposes of the evaluation. 
a. Purpose of the program and goals

b. Purpose of the evaluation and goals

c. Primary Research Questions
: A research question is a formal statement of the goal of a evaluation.

5. Literature Review
: A review of literature highlighting any relevant current findings or efforts that have been published that contributed to evaluation planning or implementation.  

6. Methodology: This section describes the evaluation designs and procedures. The keys to success are matching the evaluation design to the purposes and questions of your program and keeping within the budget and timeline of the study.
a. Sample: This section specifies exactly who will participate in the evaluation. If necessary, a rationale for sample sizes should also be included.
i. Description of population 

ii. Method of sample selection

b. Data Collection

i. Systematic procedures used

ii. Instrumentation: This section describes all the evaluation instruments and tools to be used in the evaluation. Actual instruments should be included in appendices for review and approval.
c. Data Analysis
: Analysis of data is a process of inspecting, cleaning, transforming, and modeling data with the goal of highlighting useful information, suggesting conclusions, and supporting decision-making.
d. Limitations: This section spells out any limitations to the interpretation and generalizability of the evaluation. It should also describe potential threats to the reliability and validity of the evaluation design and instrumentation.

7. Timeline: This section presents the schedule for implementation, analysis, and reporting of the evaluation.

8. Budget: This section lists and explains the finances for the evaluation.

a. Budget Sheet
b. Budget Narrative
: The Budget Narrative is the justification of ‘how’ and/or ‘why’ a line item helps to meet the program deliverables.
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� � HYPERLINK "http://www.uic.edu/depts/crwg/cwitguide/05_EvalGuide_STAGE3.pdf" �http://www.uic.edu/depts/crwg/cwitguide/05_EvalGuide_STAGE3.pdf� 


� � HYPERLINK "http://treeves.coe.uga.edu/edit8350/EPT.html" �http://treeves.coe.uga.edu/edit8350/EPT.html� 


� � HYPERLINK "http://www.sahs.utmb.edu/pellinore/intro_to_research/wad/res_ques.htm" �http://www.sahs.utmb.edu/pellinore/intro_to_research/wad/res_ques.htm� 


� � HYPERLINK "http://www.myunion.edu/Library/HelpCenter/LiteratureReview.aspx" �http://www.myunion.edu/Library/HelpCenter/LiteratureReview.aspx� 
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� � HYPERLINK "http://www.ncdhhs.gov/dss/contracts/docs/Budget_Form_(6844S_Sample).pdf" �http://www.ncdhhs.gov/dss/contracts/docs/Budget_Form_(6844S_Sample).pdf� 
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