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To determine how to condense the information in these scales into a limited number of composite 

measures, the study team undertook a psychometric analysis of each scale. The psychometric analyses 

involved exploratory factor analyses and examinations of internal consistency (see Appendix E for 

details). 

Overall, the scales in the survey show a high degree of internal consistency. All scales (with the exception 

of the service experience scale) appear to correspond to a single underlying theoretical construct, and all 

scales and subscales have a Cronbach’s alpha of 0.80 or higher (except for the negative aspects of service 

subscale, which will not be used in the analysis). The five domains of the career-oriented skills scale 

(interpersonal skills, personal conduct and workplace behaviors, applied academic skills, critical thinking 

skills, and workplace skills) appear to load on a single factor as well. 

Scale composites were created by taking the mean of all relevant items. The benefit of this approach is its 

transparency and interpretability (the composite is on the same scale as the constituent items). Creating 

scale composites using factor loadings would reduce transparency and interpretability and complicate 

comparisons between pre-AmeriCorps and post-AmeriCorps versions of the same scale. In addition, 

since the factor loadings for all items in a scale are positive and relatively similar, the practical difference 

between a simple mean composite and a factor-loaded composite would be minimal. 

The following scale composites were created: 

 One service experience subscale (positive aspects of service experience only, negative subscale 

omitted) 

 Two civic engagement scales (pre-AmeriCorps and post-AmeriCorps) 

 One civic self-efficacy scale 

 Two sense of community scales (pre-AmeriCorps and post-AmeriCorps, voting item omitted) 

 Two cultural competency scales (pre-AmeriCorps and post-AmeriCorps) 

 Two self-efficacy scales (pre-AmeriCorps and post-AmeriCorps) 

 One career-oriented skills scale (combining the interpersonal skills, personal conduct and 

workplace behaviors, applied academic skills, critical thinking skills, and workplace skills items) 

Analytic Approaches 

This report uses the following analytic methodologies to address the study research questions: 

Descriptive Comparisons 

Weighted percentages representing the estimated proportion of AmeriCorps alumni who fall into each 

response category are reported. Categorical survey questions are presented in text, tables, or bar charts. 

In bar charts, only a subset of response options is presented. For continuous variables, weighted median, 

mean, standard deviation, minimum, and maximum are presented. If there is a significant difference in 

response patterns by program or cohort (using a linear regression for continuous variables and a chi-

square test for categorical variables), these differences are mentioned in the report.24 Complete tables for 

24 Statistical tests were conducted in SAS using the PROC SURVEYFREQ or PROC SURVEYREG procedure to 

account for the stratified sampling design and include a finite population correction (since a large proportion of 
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each survey item (overall and disaggregated by program and cohort) are presented in Appendix G.  

Significant differences by program or cohort are denoted by asterisks. 

Pre-Post Scale Comparisons 

To address Research Question #1 (In what ways does participating in a national service program 

influence members’ career pathways, civic engagement, development of career-oriented soft and hard 

skills, and sense of community?), the study team conducted comparisons of alumni outcomes before and 

after participation in AmeriCorps. All outcome scales with a pre-AmeriCorps and post-AmeriCorps 

version (civic engagement, sense of community, cultural competency, and self-efficacy) were compared 

with a paired t-test. Paired t-tests account for the correlation between pre-AmeriCorps and post-

AmeriCorps responses provided by the same individual. The average differences between pre and post 

scores are presented along with a p-value. 

Regression Models 

To address Research Question #2 (In what ways, if any, do member outcomes vary by life stage and by 

types of service experience?), the study team conducted linear regressions of outcome measures to test 

whether life stage and service experience measures are significant predictors of the outcome after 

controlling for the corresponding pre-AmeriCorps outcome measure (if applicable), AmeriCorps 

program, and demographic variables (race/ethnicity, gender, and parental education). Regressions where 

life stage or service experience are significant predictors of the outcome are described in the text along 

with a p-value. 

Qualitative Analysis 

The AmeriCorps Alumni Outcomes Survey contains two types of text response questions: short 

responses explaining the selection of an “other” category in a survey item, and long responses describing 

the alumna’s or alumnus’ experience in and after AmeriCorps. Where possible, the short responses were 

upcoded to existing closed-ended responses to the survey question.25 The long responses were coded to a 

set of key themes in NVivo.26 Frequencies of key themes in each item are described in the text. 

Limitations 

As with any survey in which not all invited individuals participate, the accuracy of population estimates 

based on the AmeriCorps Alumni Outcomes Survey are tempered by the possibility of differential 

nonresponse. The study team weighted survey responses on all information available on the sample 

frame, but unmeasured differences between respondents and nonrespondents could lead to error in 

population estimates. Also, since the survey is cross-sectional (rather than longitudinal), it relies on 

alumni to report their attitudes and beliefs as of many years ago (before they served in AmeriCorps). 

                                                           
the NCCC universe completed surveys). See Appendix D (Response Rates and Nonresponse Adjustment) for 

more details. 

25 Short responses to the following survey questions were upcoded: Q1.1, Q1.2, Q1.3, Q1.4, Q1c, Q2, Q3, Q5, Q10, 

Q11, Q16.1, Q16.2, Q16.3, Q16.4, Q16b, Q23, and Q44. 

26 Long responses to the following survey questions were coded in NVivo: Q2a1, Q2b1, Q13a, Q14a, Q15a, and Q21a. 
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Eighty-seven percent of alumni were satisfied or very satisfied with their overall service experience (see 

Appendix Exhibit G-88). NCCC alumni were more likely to be very satisfied (61 percent) than ASN 

alumni (54 percent) or VISTA alumni (45 percent). There were also differences by cohort; three-fifths of 

2005 alumni were very satisfied with their overall service experience, compared to half of alumni from 

the 2010 and 2013 cohorts. 

When asked to elaborate on why AmeriCorps was or was not a satisfying service experience, respondents 

identified several contributing factors, most of which reflect a positive service experience (see Exhibit IV-4 

below). A total of 15 percent of respondents identified the relationships and connections made during 

AmeriCorps, as well as the opportunity it gave them for personal growth as important factors in their 

service experience. Respondents also viewed their opportunity to make a positive impact in their work 

(16 percent), the ability to engage in larger issues and expand their understanding (9 percent), as well as 

professional job skills in a chosen field (13 percent) and general professional skills and experience gained 

(7 percent) as primary reasons for their satisfactory service experience. One respondent’s answer 

encapsulates many of these reasons for satisfaction with the AmeriCorps service experience:  

“AmeriCorps allowed me the chance to give back, to travel, to experience new cultures and viewpoints, to 

be exposed to the issues facing various communities, to build my leadership, problem-solving and 

communication skills, to meet and work with other service-minded young people and honestly it was a huge 

resume builder.”   

Another response goes more in-depth about the impact of the service experience on the respondent: 

“I felt AmeriCorps enabled me to serve in a much-needed capacity in a struggling community.  The work 

not only provided me with additional skills, experience, and brought me into contact with a new 

community, the placement also made me more aware of issues of diversity, racism, systemic inequality, and 

institutional failure.  This brought more urgency and meaning to my career goals and aspirations, pushing 

me to commit to further understanding and improving the tough issues I encountered.” 

However, nine percent of respondents reported being dissatisfied with their service experience. Most of 

these respondents cited dissatisfaction with their particular host organization and the lack of ability to 

engage in meaningful tasks and grow professionally, while others expressed frustration with the 

difficulty of living on such a small stipend. One respondent explains his/her frustration, saying:  

“It just wasn't [a satisfying service experience]. I enjoyed the work I was able to do when I was allowed to 

do it, but I never felt like I made much of an impact; I spent most of my time sending out form thank you 

notes to our donors. That's not what I wanted to do with my life OR what I wanted from my AmeriCorps 

experience.” 

When separating the data by program, the factors mentioned above remained fairly consistent, with one 

exceptions. One is that significantly more NCCC alumni (23 percent) experienced personal growth than 

ASN (14 percent) and VISTA (11 percent) alumni.  

Exhibit IV-4. Overall Satisfaction with AmeriCorps Service  

Theme Coded from Open-Ended Responses (%) 

Had a positive impact on others 16 

Personal growth, clarified life direction or outlook 15 

Relationships & connections formed 15 
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Exhibit VIII-1. Employment Status at Three Time Points 

 

There are some significant differences in these survey results by program and cohort. Six months prior to 

service, NCCC respondents were more likely to be employed (55 percent) than ASN (43 percent) or 

VISTA (40 percent). The 2005 cohort was more likely to be enrolled in education prior to service (56 

percent) than the 2010 or 2013 cohorts (48 and 49 percent) and less likely to be seeking work (13 percent 

for 2005 versus 19 percent for 2010 and 2013). 

Six months after service, ASN alumni (36 percent) and NCCC alumni (40 percent) were more likely to be 

enrolled in education than VISTA (27 percent). 

Employment through AmeriCorps Connections 

The 2016 survey asked a number of questions to determine if respondents gained employment after their 

AmeriCorps service in their AmeriCorps host organizations or as a result of a connection made during 

their service (Q17 to Q21a). Approximately one-fifth (19 percent) of respondents reported being 

employed in an existing position at their AmeriCorps host organization, and an additional four percent 

reported being employed in new position at their host organization. While around one-fifth of ASN and 

VISTA alumni reported being employed at their host organization, only five percent of NCCC alumni 

43

51

9

17

67

34

10

12

83

15

10

12

0 20 40 60 80 100

Employed part-time or full-time

Enrolled in an education program part-

time or full-time

Doing non-paid work or engaged in other

volunteer, community, military, or

national service

Seeking work, providing caregiving, or

occupied outside of the workforce

Percent of AmeriCorps Alumni

Six Months Before AmeriCorps

Six Months After AmeriCorps

Currently



 

 
 

nationalservice.gov 57 
 

were employed by one of their host organizations, which likely had to do with NCCC program design 

with service members working on a range of projects and with different organizations across a region 

over the course of one year. Alumni from earlier cohorts were more likely to have been hired by their 

host organization (22 percent 2005, 19 percent 2010) than alumni from the 2013 cohort (15 percent). 

Fifteen percent of respondents said that a new position was created at the host organization to do the 

work they were doing, whether or not they ended up being employed in that position. These results also 

varied significantly by program: fourteen percent of ASN alumni said that a new position was created at 

the host organization to do the work they were doing compared to 21 percent for VISTA and five percent 

for NCCC. 

More than two-fifths (42 percent) of alumni who were employed within six months after their 

AmeriCorps service said that their employment resulted from a connection made during AmeriCorps 

service. These results differed by program, with 42 percent of ASN alumni saying that their employment 

resulted from a connection made during AmeriCorps service compared to 46 percent for VISTA and 15 

percent for NCCC. 

More than half (51 percent) said that serving in AmeriCorps opened up a career path for them that they 

might not have otherwise considered. There were small but significant variations in the responses to this 

question by program and cohort. Roughly half of ASN and VISTA alumni indicating that AmeriCorps 

service opened up a career path for them compared to 45 percent of NCCC alumni. Fifty-five percent of 

the 2005 cohort alumni answered this question positively compared to 49 percent of the 2010 cohort and 

50 percent of the 2013 cohort. 

The open-ended responses to whether or not AmeriCorps opened up a career path (Q21a) were mixed 

(see Exhibit VIII-2 below). Nearly one-fourth (24 percent) of respondents described their AmeriCorps 

service as opening up a career path because of professional skills and experience gained. Just over one-

fifth (22 percent) of respondents said AmeriCorps helped clarify a career path and 16 percent respondents 

answered that it did not open up a career path. 

For those who felt that AmeriCorps opened up a career path, this was mostly attributed to the experience 

gained and the clarification they obtained as to what career path to pursue. As one of the participants 

describes,  

“My AmeriCorps experience completely defined what I have done with my career since that time. I did not 

know about capacity building in a nonprofit setting. I did not really understand that development was a 

viable career option. Thanks to my service year, I found an interest in grant writing, a way I could use my 

creative writing degree to make a living, and I would not have had the opportunity to experience this 

without serving.” 

The most common reason that respondents answered that they were unsure or that AmeriCorps did not 

open up a career path – reported roughly 20 percent of the time – was that their professional interests 

remained the same. For example, one respondent explains that he/she had already defined a career path:  
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It did not directly open up a career path for me, as my path has not changed since before my AmeriCorps 

service, however the experience may have indirectly helped me to obtain admission to medical school. 

In addition, a number of respondents were unsure whether AmeriCorps opened up a career path because 

they went back to school after their service and might have gained employment based on the degree 

received rather than the service itself. While some respondents pursued a career in a different sector than 

their AmeriCorps service, many of them noted that while AmeriCorps might not have opened up a 

particular career path, it gave them the tools and experience necessary to excel in their personal and 

professional lives beyond their service. While not directly opening up a career path, some respondents 

acknowledge their service experience helping them in future pursuits. Other respondents identified that 

the skills gained through AmeriCorps helped them with their careers. 

Exhibit VIII-2. AmeriCorps Opened up a Career Path 

Theme Coded from Open-Ended Responses (%) 

Professional skills and experience gained  24 

Helped clarify my career path, discovered passion (career & 
education) 

22 

Did not open up a career path 16 

Not sure 9 

Professional connections made 7 

Enhanced my resume 6 

Led directly to a job at host organization 5 

Professional interests remained the same 5 

 
Notes: (N=3772, Missing=204) 

Percentages do not sum to 100 because multiple themes could have been included in a single response. 

Source: AmeriCorps Alumni Outcomes Survey Q21a (Please tell us more about how your AmeriCorps service 

experience did or did not open up a career path for you) 

 

Use of AmeriCorps Network 

The survey included two questions regarding the use of alumni’s AmeriCorps network for pursuing or 

developing career opportunities (Q22 and Q23). Regarding the frequency of contact with their network, 

alumni responses were fairly evenly distributed across the various response options (see Exhibit VIII-3), 

with the most common response being every few months. Roughly one-fifth maintain daily or weekly 

contact with their AmeriCorps network, and one-fifth report never utilizing this network. These 

responses varied significantly by program, with NCCC alumni more likely to use the network daily or 

weekly or every few months (63 percent) than ASN or VISTA alumni (42 percent each). Also, the most 

recent 2013 cohort is more likely to use the AmeriCorps network daily or weekly or every few months (51 

percent) compared to the 2005 and 2010 cohorts (39 percent each). 

Exhibit VIII-3. Contact with AmeriCorps Network 

Frequency (%) 

Never 22 

Once every few years 16 
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Frequency (%) 

Once or twice a year 19 

Every few months 25 

Daily or weekly 18 

Notes: (N=3772, Missing=0) 

Source: AmeriCorps Alumni Outcomes Survey Q22 (How frequently do you maintain contact with your 

‘AmeriCorps network,’ meaning other members or people you first met or worked with through your AmeriCorps 

service (this includes people you still engage with socially, professionally, or educationally)?) 

 

When seeking a job or career advice, one-third of alumni reported contacting their AmeriCorps network 

some of the time. Thirteen percent contact this network often or always, but more than half (53 percent) 

reported never contacting their AmeriCorps network when looking for work or career advice.  The 2013 

cohort is more likely to use AC network sometimes, often or always (54 percent), compared to the 2005 

cohort (44 percent) and the 2010 cohort (39 percent). 

Exhibit VIII-4. Access AmeriCorps Network for Career Advice, Job Opportunities, or Professional 
Networking 

Frequency (%) 

Never 53 

Sometimes 32 

Often 8 

Always 5 

Depends 2 

Notes: (N=3772, Missing=1) 

Source: AmeriCorps Alumni Outcomes Survey Q23 (When you are seeking career advice, job opportunities, or doing 

professional networking, how frequently do you access your AmeriCorps network?) 

 

Impact of Education Award on Career Path 

The 2016 survey asked three questions regarding the influence of the AmeriCorps education award on 

alumni’s career paths (Q2, Q2a, and Q2a1). One quarter of alumni either did not receive, use, or have not 

yet used the education award. More than two-fifths (42 percent) of alumni used the education award to 

pursue college or graduate school, and one-third of alumni used the award to repay student loans (see 

Exhibit VIII-5). 

Exhibit VIII-5. Use of AmeriCorps Education Award 

AmeriCorps Education Award (%) 

I did not qualify to receive an education award 7 

I chose to receive a stipend instead of an education 
award 

4 

I did not use my education award, and I do not plan to 
use it 

2 

I have not yet used my education award 11 

To attend college 20 

To repay student loans 34 



 

 
 

nationalservice.gov 60 
 

AmeriCorps Education Award (%) 

To attend graduate school 22 

To attend a technical or vocational training program 2 

I transferred my education award to a family member 1 

Other 5 

Notes: (N=3772, Missing=0) 

Percentages do not sum to 100 because multiple responses were permitted. 

Source: AmeriCorps Alumni Outcomes Survey Q2 (How did you use your AmeriCorps education award? Please 

select all that apply.) 

 

Education award use varied by AmeriCorps program and cohort. One-third of NCCC alumni used the 

award to attend college, compared to one-fifth of ASN and 12 percent of VISTA. ASN alumni were most 

likely to use the award to attend graduate school (23 percent), followed by VISTA alumni (18 percent) 

and NCCC alumni (13 percent). Around one-third of 2010 and 2013 cohort alumni have not yet used the 

education award, compared to 11 percent of the 2005 cohort alumni. 

Exhibit VIII-6. Use of AmeriCorps Education Award by Program 

AmeriCorps Education Award 
ASN 
(%) 

VISTA 
(%) 

NCCC 
(%) 

I did not qualify to receive an education award* 6 11 6 

I chose to receive a stipend instead of an education 
award* 

2 14 0 

I did not use my education award, and I do not plan 
to use it 

2 2 2 

I have not yet used my education award* 12 7 13 

To attend college* 21 12 33 

To repay student loans 33 37 31 

To attend graduate school* 23 18 13 

To attend a technical or vocational training program* 2 1 6 

I transferred my education award to a family member 1 0 0 

Other 6 4 4 

Notes: (N=3772, Missing=0) 

* Difference between programs is statistically significant at the p = 0.05 level. 

Percentages do not sum to 100 because multiple responses were permitted. 

Source: AmeriCorps Alumni Outcomes Survey Q2 (How did you use your AmeriCorps education award? Please 

select all that apply.) 

 

Just over one-fifth (22 percent) of all respondents who used the education award to repay loans said the 

award allowed them to pursue a career path that they otherwise would not have been able to pursue. 

This result did not vary significantly by program or cohort. 

Respondents who said the education award allowed them to pursue a career path were very positive, 

citing several uses in particular as helpful in furthering their career and educational paths. More than 

one-third of respondents (37 percent) used the award to pay off student loans, 28 percent used the award 
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to supplement their income and allow them to continue working in lower-paying jobs at nonprofit 

organizations, while 25 percent used it to pay for education or classes. An additional 7 percent of 

respondents were able to use the award to save money. 

Exhibit VIII-7. Used Education Award for Student Loan Repayment to Pursue a Career Path 

Theme Coded from Open-Ended Responses (%) 

Helped payment of student loans 37 

Could take a lower paying job, such as work at a non-profit 28 

Could afford education or classes 25 

Able to save money 7 

Able to start a business or organization 2 

Didn't help, no comment, not applicable 1 

Notes: (N=310, Missing=2) 

Source: AmeriCorps Alumni Outcomes Survey Q2a1 (In what way did the use of the award for student loan 

repayment allow you to pursue a career path that you might otherwise not have been able to? ) 

Finally, the survey asked respondents if AmeriCorps was a worthwhile experience for furthering their 

professional goals (Q39b). Four-fifths of alumni agree or strongly agree that AmeriCorps was a 

worthwhile experience in terms of furthering professional goals. Alumni from the 2005 cohort were more 

likely to agree or strongly agree (85 percent) compared to 2013 cohort (81 percent) and the 2010 cohort (77 

percent). 

Current Career Status, Trajectory, and Transitions 

There were some significant differences in current employment status, satisfaction with career trajectory, 

and transition status by program and cohort. First, in one item that did not differ by program or cohort, 

seventy-nine percent of alumni reported being satisfied or very satisfied with their career trajectory. 

Roughly one-third of alumni reported being in a school or career transition, and these responses did vary 

by program and cohort. ASN (35 percent) and NCCC (37 percent) alumni are more likely to be in a 

transition than VISTA alumni (31 percent). Also, 2005 alumni are least likely to be in a transition (30 

percent), followed by 2010 alumni (34 percent) and 2013 alumni (39 percent). Among alumni in transition, 

half are changing jobs to improve career growth or pursue a different career path, and one-third are 

enrolling in or applying to an education program. Alumni in earlier cohorts are more likely to be 

changing jobs while alumni in later cohorts are more likely to be enrolling in education (see Exhibit VIII-8 

below). 
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Exhibit VIII-8. Current School or Career Transition by Cohort 

* Difference between cohorts is statistically significant at the p = 0.05 level. 

Current employment status does not differ significantly by program. NCCC alumni were found to be 

much more likely to be currently enrolled in education than ASN or VISTA alumni (26 percent, compared 

to 15 percent and 13 percent). Alumni in earlier cohorts are slightly more likely to be employed, and 

alumni in later cohorts are slightly more likely to be enrolled in education or doing non-paid work (see 

Exhibit VIII-9). 
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Exhibit VIII-9. Current Status by Cohort 

 

* Difference between cohorts is statistically significant at the p = 0.05 level. 

Almost two-fifths of employed alumni are working in the nonprofit or social service sector, while just 

over one-third are in the public sector and around one-quarter are in the private sector. In contrast, many 

more U.S. workers are employed in the private sector (76 percent) than in the public sector (15 percent) or 

the nonprofit sector (8 percent).34 Fully half of currently employed VISTA alumni are working in the 

nonprofit sector, compared to 37 percent of ASN alumni and one-quarter of NCCC alumni. Conversely, 
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34 U.S. private and public sector employment percentages are estimated using seasonally adjusted preliminary July 

2016 data from the U.S. Bureau of Labor Statistics (BLS): 122 million Americans employed in the private sector 

and 22 million Americans employed in the public sector 

(http://www.bls.gov/news.release/empsit.t17.htm#ces_table1.f.p). The proportion of U.S. private sector 

employment in nonprofit organizations is estimated at 10 percent from a 2014 BLS study 

(http://www.bls.gov/opub/ted/2014/ted_20141021.htm). This figure may slightly underestimate nonprofit 

employment since only 501(c)3 organizations were counted.  

http://www.bls.gov/news.release/empsit.t17.htm#ces_table1.f.p
http://www.bls.gov/opub/ted/2014/ted_20141021.htm
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currently pursuing a bachelor’s degree (15 percent and 13 percent, respectively) compared to 30 percent 

of the 2013 cohort who are currently working towards a bachelor’s degree. 

Exhibit IX-4. Current Educational Enrollments by Cohort 

Current Enrollments by School Type 
2005 
(%) 

2010 
(%) 

2013 
(%) 

High school or GED program 3 1 3 

Earning college credits in a non-degree program 1 1 1 

Enrolled in a certificate, technical, or vocational 
program 

14 8 4 

Attending community college* 17 8 13 

Attending a university or four-year degree program* 15 13 30 

Attending a graduate school program* 57 66 55 

Other 1 5 0 

Notes: (N=647, Missing=0) 

Percentages do not sum to 100 because multiple responses were permitted. 

* Difference between cohorts is statistically significant at the p = 0.05 level. 

Source: AmeriCorps Alumni Outcomes Survey Q1.2 (What education program are you currently engaged in? Please 

select all that apply.) 

 

Use of Education Award to Continue Education 

AmeriCorps alumni from different service programs elected to use their education award differently (Q2, 

Q2b, and Q2b1). Across AmeriCorps service programs, one-fifth of alumni used the Education Award to 

pay for college or graduate school. Alumni who served through NCCC were most likely to use the 

Education Award for college (33 percent). ASN alumni were most likely to use the Education Award for 

graduate school (23 percent), followed by VISTA alumni (18 percent). However, 14 percent of VISTA 

alumni chose to receive a stipend rather than the Education Award, a much higher proportion than either 

of the other programs examined. Half of the alumni who used the Education Award for graduate school 

or college said it allowed them to pursue a career path that otherwise would not have been open to them. 

Exhibit IX-5. Used Education Award to Continue Education or Pursue Career Path 

Theme Coded from Open-Ended Responses (%) 

Could afford education or classes 72 

Able to save money 10 

Enabled career switch 9 

Helped payment of student loans 4 

Didn't help, no comment, not applicable 2 

Could take a lower paying job, such as work at a non-profit 1 

Able to start a business or organization 1 

Notes: (N =972) 

Source: AmeriCorps Alumni Outcomes Survey Q2.1a (In what ways [if not for student loan repayment] did the Ed 

Award allow you to continue your education or pursue a career path that you might otherwise not have been able 

to?) 
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Out of the respondents who used their education award to continue education or pursue a career path, 

the majority (72 percent) used the money to continue their education, including not only paying for 

education or classes, but also covering living expenses while an individual was in school. Significant 

groups of the respondents to this question said the education award allowed them to save money (10 

percent), make a career switch (9 percent), and help pay off student loans (4 percent).   

Nearly three-quarters of AmeriCorps alumni agree or strongly agree that AmeriCorps was a worthwhile 

experience in terms of furthering their educational goals. One-third, 43 percent, and 42 percent of VISTA, 

ASN, and NCC alumni, respectively, strongly agree that AmeriCorps was a worthwhile experience for 

furthering their educational goals. 

Exhibit IX-6. AmeriCorps was a Worthwhile Experience for Furthering Educational Goals* 

AmeriCorps was a Worthwhile 
Experience for Furthering my 
Educational Goals and Future 

Educational Endeavors 

ASN 
(%) 

VISTA 
(%) 

NCCC 
(%) 

Strongly Disagree 3 6 4 

Disagree 5 11 8 

Neither Agree nor Disagree 17 22 17 

Agree 33 30 30 

Strongly Agree 43 32 42 

Notes: (N=3772, Missing=8) 

* Difference between programs is statistically significant at the p = 0.05 level. 

Source: AmeriCorps Alumni Outcomes Survey Q39a (How much do you agree or disagree with the following 

statement: Participating in AmeriCorps was a worthwhile experience in terms of furthering my educational goals and 

future educational endeavors.) 

 

X. CONCLUSION 

This section summarizes the key findings from the 2016 AmeriCorps Alumni Outcomes survey and 

provides recommendations for next steps should CNCS wish to continue exploring the impact of national 

service on outcomes of interest to program stakeholders. 

Key Findings 

The Abt team fielded the 2016 AmeriCorps Alumni Outcomes survey, achieving enough responses for 

each program and cohort to allow for meaningful analysis and accurate estimates for the studied 

population as a whole. General findings are in line with those from previous studies and surveys that 

showed significant reported impacts of AmeriCorps service on future civic engagement, with 

AmeriCorps alumni contributing to their communities after service in a variety of ways. The 2016 survey 

provides detailed findings on each of the study’s research questions, including how AmeriCorps service 

developed specific job and self-efficacy skills, opened career pathways, and contributed directly to 

educational and employment outcomes. 

While the overall survey response rate was 21 percent, suggesting the possibility of non-response bias, 

the Abt team found that after controlling for other factors, gender, total term length, and number of terms 
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of service were not significantly associated with survey response. This suggests the portion of the survey 

sample that responded to the survey is not biased toward those who served long terms or multiple terms 

and therefore may have had a more positive AmeriCorps experience and feel more connected to the 

program. NCCC alumni were far more likely to respond than were alumni from ASN or VISTA, 

controlling for other factors. NCCC, with its predominant service experience involving teams of service 

members kept together for one year as they serve various organizations in multiple locations across a 

region, may foster more camaraderie, loyalty and identification with the AmeriCorps program. However, 

because NCCC is a much smaller service program than ASN and VISTA, the NCCC responses are 

appropriately weighted to avoid their skewing the overall survey results. 

The key findings below are organized by research question, first presenting how participating in a 

national service program influence members’ career pathways, civic engagement, development of career-

oriented soft and hard skills, and sense of community (Research Question #1). Next we present the key 

findings related to post-secondary and employment outcomes of AmeriCorps alumni, exploring how 

national service is serving as a pathway to post-secondary and/or employment success (Research 

Question #3). Finally we present how the measured member outcomes varied by life stage and by types 

of service experience (Research Question #2).  

Research Question #1: Impact of Service upon Civic Engagement, Career Skills and Sense of 

Community  

AmeriCorps service is found to have a significant positive effect on civic engagement; respondents were 

more likely to engage in all community service activities post-AmeriCorps compared to pre-AmeriCorps. 

The biggest changes seen in pre- and post- AmeriCorps civic engagement were on two items that indicate 

real action in alumni’s current communities, with 71 percent very or completely likely to be helping to 

keep their communities safe and clean (compared to 42 percent prior to AmeriCorps service) and 70 

percent very or completely likely to donate money or goods to a cause (compared to 40 percent prior to 

AmeriCorps service). Also, 91 percent of AmeriCorps alumni were registered to vote in the last 

presidential election, and of those, 94 percent voted, which is much higher than the national average of 

58% of eligible voters who voted in 2012.36 

AmeriCorps service is also perceived to have a significant effect upon alumni members’ sense of 

community in their current places of residence across the country. The biggest changes in measures from 

pre- to post-service appear in items that suggest an understanding of and a plan to address community 

needs. For example, 81 percent of respondents agreed or strongly agreed that they are aware of the 

important needs in their communities post-AmeriCorps, compared to 49 percent prior to AmeriCorps. 

Also, 79 percent of respondents agreed or strongly agreed that they are or plan to become actively 

involved in issues that positively affect their communities post-AmeriCorps, compared to 47 percent 

prior to AmeriCorps. AmeriCorps service seems to have had the strongest effect upon NCCC members; 

NCCC alumni were least likely to answer strongly agree or agree across all sense of community items 

                                                           
36 http://bipartisanpolicy.org/library/2012-voter-turnout/ 
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pre-AmeriCorps, but those differences shrink to insignificance for all but two of the sense of community 

items post-AmeriCorps.  

The survey data demonstrate a positive effect of AmeriCorps service upon cultural competency. For all 

cultural competency items, participants viewed themselves as more competent after AmeriCorps than 

before their service. This difference was largest for the item “confidence interacting with people from 

different cultures or backgrounds,” with 72 percent of respondents strongly agreeing and agreeing before 

AmeriCorps, and 93 percent strongly agreeing and agreeing after AmeriCorps. Again the data suggest 

AmeriCorps service having the strongest effect in this regard on NCCC members. Prior to AmeriCorps, 

NCCC alumni were least likely to answer strongly agree or agree to the cultural competency items. 

However, these differences became insignificant in the post-AmeriCorps measures.  

NCCC alumni reported more changes relating to broadened horizons and cross-cultural understanding 

than other program alumni. For example, 87 percent of NCCC alumni agreed or strongly agreed that they 

“learned more about the ‘real world’ or ‘the rest’ of the world” compared to 79 percent and 76 percent of 

ASN and VISTA alumni respectively. Also, 80 percent of NCCC alumni agreed or strongly agreed that 

they re-examined their beliefs and attitudes about other people compared to 68 percent and 61 percent of 

ASN and VISTA alumni respectively. 

The survey found positive effect of AmeriCorps service upon self-efficacy measures as well. Some of the 

more notable shifts in competency pertained to an increased capacity among respondents to overcome 

opposition and deal with unforeseen circumstances. Once again, of the three programs, NCCC 

participants were the least likely to answer strongly agree or agree to the various self-efficacy measures 

prior to AmeriCorps, however, these differences became insignificant post-AmeriCorps. 

Research Question #3: Impact of Service upon Members’ Post-Secondary and Employment Outcomes  

The survey found that AmeriCorps service had significant impacts upon alumni’s employment and 

career pathways. More than half of respondents (51 percent) said that serving in AmeriCorps opened up 

a career path for them that they might not have otherwise considered. More than two-fifths (42 percent) 

of alumni who were employed within six months after their AmeriCorps service said that their 

employment resulted from a connection made during AmeriCorps service. These results did differ 

significantly by program, with 42 percent of ASN alumni indicating that their employment resulted from 

a connection made during AmeriCorps service compared to 46 percent for VISTA and just 15 percent for 

NCCC. The low percentage for NCCC may be explained by the fact that NCCC members serve with 

multiple organizations across a region during their service, whereas VISTA and ASN members are much 

more likely to serve with and build lasting connections with one organization. 

When seeking a job or career advice, one-third of alumni reported contacting their AmeriCorps network 

some of the time. Thirteen percent contact this network often or always, but more than half (53 percent) 

reported never contacting their AmeriCorps network when looking for work or career advice. This 

finding suggests some potential for growth in terms of building up an AmeriCorps alumni network and 

communicating the value of this network to alumni. Furthermore, nine percent of respondents answered 

that their AmeriCorps experience did not help them develop a career path, often citing a lack of 

knowledge and underappreciation of the AmeriCorps experience among future employers. This finding 
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presents an opportunity to engage employers in a career network for alumni and to emphasize the career 

skills developed during service to interest employers in the AmeriCorps alumni talent pool. 

Almost two-fifths of employed alumni are working in the nonprofit or social service sector, while just 

over one-third are in the public sector and around one-quarter are in the private sector. In contrast, many 

more U.S. workers are employed in the private sector (76 percent) than in the public sector (15 percent) or 

the nonprofit sector (8 percent).37 Fully half of currently employed VISTA alumni are working in the 

nonprofit sector, compared to 37 percent of ASN alumni and one-quarter of NCCC alumni. Conversely, 

45 percent of employed NCCC alumni are working in the private sector, compared to 27 percent of ASN 

alumni and 24 percent of VISTA alumni. 

The education award is helping many AmeriCorps alumni further their education and pay back student 

loans. More than two-fifths (42 percent) of alumni used the education award to pursue college or 

graduate school, and one-third of alumni used the award to repay student loans. Survey respondents also 

indicated that the education award allowed them to pursue a career path, including 28 percent who used 

the award to supplement their income and allow them to continue working in lower-paying jobs at 

nonprofit organizations. 

The survey corroborates a finding of an administrative data match completed by the Abt team on behalf 

of CNCS earlier this year, namely that AmeriCorps alumni are considerably better educated than the 

population at large. According to the survey responses, nearly two-fifths of alumni currently have a 

graduate degree, and another two-fifths have a four-year degree as their highest educational attainment. 

According to the U.S. Census Bureau, 33 percent of adults aged 25 or older had a bachelor’s degree or 

higher in 2015.38 AmeriCorps alumni, per the survey, more than double that rate with roughly 79 percent 

having a bachelor’s degree or higher. This current educational attainment did vary by program, with 

roughly two-fifths of ASN and VISTA alumni reporting having a graduate degree, whereas just one-fifth 

of NCCC alumni had attained a graduate degree at the time of the survey.  

Research Question #2: Variations in Impacts Based on Service Experience and Life Stage 

The 2016 survey found significant positive associations between alumni’s satisfaction level with their 

AmeriCorps service and the studied outcomes, controlling for outcomes before AmeriCorps (if 

applicable), AmeriCorps program, and demographic variables (race/ethnicity, gender, and parental 

education). The survey also showed small negative associations between the age of respondents – used as 

a proxy for life stage – and the various outcomes, with older alumni having scoring slightly lower on 

outcomes than younger alumni. 

                                                           
37 U.S. private and public sector employment percentages are estimated using seasonally adjusted preliminary July 

2016 data from the U.S. Bureau of Labor Statistics (BLS): 122 million Americans employed in the private sector 

and 22 million Americans employed in the public sector 

(http://www.bls.gov/news.release/empsit.t17.htm#ces_table1.f.p). The proportion of U.S. private sector 

employment in nonprofit organizations is estimated at 10 percent from a 2014 BLS study 

(http://www.bls.gov/opub/ted/2014/ted_20141021.htm). This figure may slightly underestimate nonprofit 

employment since only 501(c)3 organizations were counted.  

38 https://www.census.gov/hhes/socdemo/education/data/cps/2015/tables.html 

http://www.bls.gov/news.release/empsit.t17.htm#ces_table1.f.p
http://www.bls.gov/opub/ted/2014/ted_20141021.htm
https://www.census.gov/hhes/socdemo/education/data/cps/2015/tables.html
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The vast majority of respondents reported high satisfaction levels with AmeriCorps; 87 percent of alumni 

were satisfied or very satisfied with their overall service experience. More than 90 percent of alumni 

strongly agreed or agreed with the statements “I felt I made a difference in the life of at least one person,” 

“I felt I made a contribution to the community,” and “I gained an understanding of the community(s) 

where I served.” Alumni who were in an individual placement had a slightly less positive service 

experience than alumni performing team-based service or in some other arrangement – an average score 

of 3.9 versus 4.1, a finding that held up when controlling for AmeriCorps program. 

While 82 percent of alumni agree or strongly agree that AmeriCorps was a defining personal experience, 

a slightly lower 73 percent of alumni agree or strongly agree that AmeriCorps was a defining professional 

experience. This suggests some room for improvement in terms of communicating the value of the 

AmeriCorps experience as a means for developing service members’ career skills, pathways and 

prospects for employment. 

While a high percentage of alumni were satisfied or very satisfied with their AmeriCorps service, there 

was some variation in the satisfaction levels which allowed for an analysis of the effect of service 

experience upon the various outcomes of interest, such as alumni’s sense of community, self-efficacy, 

career skills, as well as on their educational and employment outcomes. The exhibit below summarizes 

the association of a one point difference on the service experience scale with these various outcomes. For 

example, one of the largest identified associations was with career-oriented skills, where a difference of 

one point on the service experience scale is associated with a difference of 0.7 points on the impact of 

AmeriCorps on career-oriented skills scale. Also, alumni who rated their service one point higher than 

other alumni on the service experience scale were four percentage points more likely to be employed and 

seven percentage points more likely to have a graduate degree than similar alumni. 

Exhibit X-1. Impact of Service and Variation by Service Experience and Life Stage 

Outcome of Interest 

Change pre-
service to 

post-service* 

Change per one 
point difference in 

service 
experience** 

Change per ten-
year difference in 

age** 

Civic engagement (5-point scale) 0.6 0.4 no impact 

Civic self-efficacy (4-point scale) n/a 0.3 no impact 

Sense of community (5-point scale) 0.6 0.4 no impact 

Cultural competency (5-point scale) 0.3 0.3 no impact 

Self-efficacy (5-point scale) 0.5 0.3 -0.05 

Career-oriented skills (4-point scale) n/a 0.7 -0.05 

Employed (percent) 43 4 -0.7 

Graduate degree (percent) 33 7 no impact 

*Pre-post comparisons, no controls (see Section II for methodological details). 

**Regression models, all controls (see Section II for methodological details). 

 

The 2016 survey found either no impact or very small negative impacts of service on the various 

outcomes of interest as respondent’s age increased. This variation by life stage could be explained by the 
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possible, CNCS might budget 15 months for survey efforts in the future to allow more time for each 

phase of the project. 

Another significant challenge with the 2016 survey effort was the survey length; the survey completion 

time was estimated at 22 minutes but ended up taking closer to 25 minutes by web and more than 30 

minutes by phone. In the Abt team’s experience, potential respondents are reluctant to begin surveys that 

take longer than 20 minutes to complete. Future survey efforts might aim to keep the estimated burden to 

a maximum of 20 minutes per survey to increase response rates. 

Finally, a known challenge going into the 2016 survey effort was the quality of the alumni contact 

information, especially for the older cohorts. While an Accurint check improved some of the address and 

phone information, many alumni were likely attempted via old email accounts that would not produce 

“bounceback” messages but were likely no longer the primary email addresses for alumni sample 

members. Without an ongoing effort to maintain contact information for alumni, it will be difficult to 

reach older cohorts of alumni based on their contact information collected during their service. 

The Abt team proposed – and OMB approved – the use of a small charitable donation incentive as an 

experiment to try to boost response rates. Unfortunately the small incentive proved to have a negligible 

effect. While there is some evidence that more significant and prepaid incentives would help boost 

response rates, OMB has been reluctant to approve such incentives for CNCS data collection efforts in the 

past. 

Recommendations for Improvements to the Data Collection Process 

As mentioned in the previous section, two recommendations for improvements to survey data collection 

are 1) allow 15 months or more for a new survey data collection effort; and 2) limit the estimated survey 

completion time to a maximum of 20 minutes. As also mentioned in the previous section, a major hurdle 

to improving response rates to CNCS surveys is the lack of current contact information for many 

AmeriCorps alumni. In the years after their service, many alumni move and change their phone numbers 

and email addresses. Even if phone numbers or email addresses are still active, it is not guaranteed that 

alumni are still using them. To bolster future data collection efforts, CNCS could begin implementing 

strategies to maintain up-to-date contact information for new cohorts of AmeriCorps alumni. 

 

The first step of so-called panel maintenance efforts would be a request for AmeriCorps members to 

provide multiple alternate contacts upon enrollment and/or upon program exit. These contacts should be 

family members or close friends who would be expected to be familiar with the member’s whereabouts in 

the future. AmeriCorps members could also be required to update their contact information as they are 

completing the program. In addition to email addresses, mailing addresses, and phone numbers, 

members could be asked to connect via social media and consent to receive text messages from CNCS. 

Each exiting member could be sent a copy of the electronic CNCS alumni newsletter with an 

encouragement to subscribe and provide their email address. 

 

The next common step in panel maintenance efforts is to email or mail regular contact information 

update requests to all alumni. These requests can be paired with an incentive to encourage response. 

Prepaid incentives work by activating the norm of reciprocity; recipients are more inclined to respond 
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because they have already received something in exchange for their expected cooperation, and these 

requests achieve higher response than do those with promised incentives across a variety of modes 

(Cantor, O’Hare, and O’Connor, 2006; Church, 1993; Edwards et al., 2002; Goldstein and Jennings, 2002; 

Singer at al., 1999; Warriner et al., 1996; Yammarino, Skinner, and Childers, 1991). In general, research 

suggests that incentives sent along with a survey invitation are more cost-effective than incentives 

promised upon survey completion, which are in turn more effective than lottery incentives (Shettle and 

Mooney, 1999).  

 

Because OMB is unlikely to approve a monetary incentive for contact information updates or for actual 

survey efforts, CNCS could instead include a small and creative nonmonetary incentive with a mailed 

letter. Low-cost, lightweight AmeriCorps-branded items such as patches, magnets, window stickers, or 

sheets of personalized return address labels could be useful pre-incentives. Higher-value or bulkier 

AmeriCorps-branded items, such as t-shirts, backpacks, or water bottles, could be offered either to all 

respondents or by lottery. If alumni do not reply to contact update requests, CNCS can follow up with the 

alternate contacts provided at enrollment or at exit.  

Recommendations for Next Steps Based on Findings 

The 2016 AmeriCorps Alumni Outcomes Survey effort provided a wealth of information on the perceived 

impacts of national service on range of outcomes important to alumni’s current communities. CNCS has 

multiple descriptive studies that suggest positive impacts of national service on AmeriCorps members 

and their civic engagement and contributions to society as a whole. Some of the strongest impacts were 

seen among former NCCC members, with significant differences in pre-service scores on cultural 

competency and sense of community compared to ASN and VISTA disappearing in the higher post-

service scores on those same scales. CNCS might explore the characteristics of NCCC program design to 

identify the specific factors contributing to the positive experience and positive changes NCCC members 

are reporting post-service. 

While the 2016 survey effort achieved enough responses to produce meaningful estimates of desired 

outcomes for the AmeriCorps alumni population, the strength of the evidence is limited by the self-

reported and descriptive nature of the data collection effort. CNCS might explore more rigorous studies, 

involving pre- and post-service surveys or including a comparison group, for example those who applied 

to AmeriCorps but did not end up serving as members. 

CNCS may also want to review and compare the educational and employment outcome data gathered by 

the 2016 survey and by the National Student Clearinghouse and planned U.S. Census Longitudinal 

Employer-Household Dynamics (LEHD) administrative data matches. Based on the Abt team’s 

experience with the 2016 survey and the NSC match completed earlier this year, at least a portion of the 

outcome data of interest can be obtained via an administrative data match for a small fraction of the cost 

of a survey. The survey, of course, did gather far more information on other outcomes and is flexible 

enough – within burden constraints – to allow for more in-depth data collection on education outcomes 

that might simply not exist in administrative datasets. However, if CNCS is interested in basic 

information on educational enrollment, degree attainment and fields of study, administrative data 

matches are relatively affordable to pursue year after year. 
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Given the limitations of each kind of data collection effort, the Abt team recommends that CNCS continue 

to build the evidence base using a range of methods to document the impacts of national service on 

AmeriCorps members, the communities in which they serve, and the communities in which they later 

reside. These impacts are proving to be significant and important for the health of civic society and our 

country as a whole. 
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