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Questions:
· Is this allowable?  Yes/No/Maybe

· Which criteria of cost allowability is relevant?

1. Project Kids (your employer) has extra money in the travel budget for your grant which is a flagship grant program for your agency so management decides to pay you and your grant a higher per diem than the rest of the agency gets just so that you can fully expend your grant.  No & (10) Consistent with recipient’s policies, regulations and procedures that apply to both federal award and other activities of the recipient.  
2. Project Kids (your employer) has been awarded several Federal grants.  Luckily, your Program Director included a cell phone reimbursement at $75/month in your grant’s budget.  However, your colleague who has a very similar job with similar duties has her work covered by a different Federal grant which didn’t include a cell phone reimbursement in the grant budget.  Therefore, your Accountant just suggests that you include your colleagues cell phone reimbursement as an indirect cost.  No & (3) Consistent treatment as an indirect/direct cost.
3. Project Kids (your employer) is sending a high-performing staff person to a leadership training in California.  Since this staff person has never been to California, she decides to stay a few days (over the weekend) to see the area.  Since this staff person is staying a few extras days for her personal time, she is able to save $100 on the flight.  Since she saved the $100 on the flight, you decide to pay for the extra three nights of hotel ($300) for the weekend for her personal stay and charge it to the grant.  She’s a great employee and she deserves a break!  No & (2) Reasonable/ Necessary
4. Project Kids (your employer) wants to replace some old computers for grant-funded staff but no one included these purchases in the 2014 budget.  You just remembered that your health insurance company just gave you an end of year discount of $3000 for covering so many employees and members.  Since you didn’t include it in your budget, you decide to just leave the $3000 health care expense on the grant and use the refund for non-grant related expenses that were in the budget.  No & (5) Net of all applicable credits
5. Project Kids (your employer) also runs a voter registration program to increase voter turnout in an area that has had very low turnout in the past.  The AmeriCorps program run by your agency purchased a few folding tables to use at for AmeriCorps recruitment and community outreach.  You know that AmeriCorps members and staff are not able to help with voter registration but you do offer to let them use your tables.  Yes & (8) Not prohibited under state or local laws and regulations
6. Project Kids (your employer) has determined that your program has an overhead cost of 15% of all direct costs and management would like to charge half of it to section III in the CNCS share.  No & (9) In conformance with limits or exclusions on types or amounts of cost, as set forth in the applicable cost principles, federal laws, award terms and conditions, or other governing regulations  
7. Project Kids (your employer) just got a new CFO and he is reviewing the way staff time is calculated.  He finds that grant-funded staff are tracking time in the following categories:  working time spent on the grant, working time not spent on the grant, and non-work time (includes vacation, sick, and holiday).  The current calculation is working time spent on the grant divided by all working and non-work time (including working time spent on the grant, working time not spent on the grant, and non-work time including vacation, sick, and holiday).  Is he doing the calculation correctly?  Note:  This answer assumes the organization charges leave when taken, not when accrued.  Yes & (4) Determined in accordance with GAAP, except as otherwise stipulated in the applicable cost principles & (1) Allocable to the award under the provisions of the applicable cost principles.
8. Project Kids (your employer) gives a member an advance of $50 cash to pay for some program supplies.  When the member returns with the supplies, she discovers that she has lost the receipt!   The CFO feels bad and allows this to be charged to the grant even without the receipt.  Maybe & (7) Adequately documented
9.  Project Kids (your employer) was doing some agency budget adjustments and just realized that they won’t be able to meet their proposed match for the AmeriCorps program.  It’s your job to look for additional match that was not originally included in the budget.  You realize that your US Department of Education’s  21st Century Community Learning Center dollars are already used the supervisor’s time as match for another grant so it should be fine to use the time as match for this grant as well.  Furthermore, you feel smart because your organization has never considered any of the supervisor staff time as match even though they clearly are supervising members at three sites.  You don’t have time to get in touch with the Grants Officers for the 21st Century so you go ahead and add the supervisor staff time (3 supervisors at 20% of $40,000) as match knowing that you’ll get approval and can add documentation to support it later.  No & (6) Not included as a cost of used to meet cost-sharing or matching requirements or another federal award, unless specifically permitted by federal law or regulation.
