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Welcome + Intros
• Name 

• Title and Organization

• Which Star Wars (or 

other fictional movie) 

character are YOU and 

WHY?



At your Table:

• Name

• Organization

• Title/Role

• Which Star 

Wars character 

are you and 

WHY?

Intros



Agenda Overview - Thursday



Agenda Overview – Friday



SCAVENGER HUNT:

First 10 to complete all 10 win a prize!



Updates from the Field: 

Hurtling through 

Hyperspace into 2016



“Traveling through hyperspace ain't like 

dusting crops, farm boy.”



Updates from the Field

Agenda

• Grantee Expectations

• Highlights and Successes

• 2016-18 State Service Plan

• Changes and Trends
– Federal Budget

– New Monitoring Approach

– Contract and Partnership Agreements

– Regional Events/Collaborations
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Grantee Expectations

Posted 

online in  

Grantee 

Resource 

Library: 
http://onestarfoundati

on.org/wp-

content/uploads/2014/

10/Grantee-

Expectations.pdf

http://onestarfoundation.org/wp-content/uploads/2014/10/Grantee-Expectations.pdf
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Grantee Expectations

Posted 

online in  

Grantee 

Resource 

Library: 
http://onestarfoundati

on.org/wp-

content/uploads/2014/

10/Grantee-

Expectations.pdf
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Highlights and Successes

Steady, Sustainable Growth
– Portfolio numbers / Boots on the 

Ground
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2012-2013 2013-2014 2014-2015 2015-2016

# of 

Grantees
20 22 24 26

Federal 

Share 

Awarded

$12,111,429 $12,348,759 $13,761,305 $13,854,268

Slots / Boots 

on the 

Ground

1,964 2,088 2,282 2,234



Highlights and Successes



Highlights and Successes

Performance Indicators
– Enrollment, Retention, 

Performance Measures, Asset 

Utilization
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2013-2014 2014-2015 2015-2016

Enrollment 97.1% 97.3% Pending

Retention 92.0% 92.3% Pending

PMs Met 76.0% 77.4% Pending

Asset Utilization 99.2% 98.2% Pending



Highlights and Successes

12 out of 24 subgrantees had 100% 

AmeriCorps member enrollment: 
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100% Enrollment: 2014-2015 Program Year

 Amarillo Independent 

School District

 AVANCE, Inc. – El Paso 

Chapter

 CitySquare

 College Forward

 Front Steps

 Harris County 

Department of 

Education

 Literacy Coalition 

of Central Texas

 Project GRAD

 Reading Partners-

Dallas

 Travis County 4-H 

CAPITAL

 UT- Brownsville

 United Way of El 

Paso County



Highlights and Successes

15 of 24 grantees had above 90% AmeriCorps 

member retention:
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90-100% Retention: 2014-2015 Program Year

 Amarillo ISD

 Breakthrough Austin 

 CitySquare

 City Year-San Antonio

 Communities in 

Schools-Central Texas

 Communities in 

Schools-Heart of Texas

 Front Steps’ Keep 

Austin Housed 

 Literacy Coalition of 

Central Texas

 Project 

Transformation

 Reading Partners-

Dallas

 SWIFT

 Teach for America-

Texas

 Travis County 4-H 

CAPITAL

 UT-Brownsville

 UT-Austin A 

Community for 

Education (ACE)



2016-18 State Service Plan

• Federal requirement  

every 3 years

• Supplemental Plan for 

Adults 55+

• Governor must 

approve

• Outlines state priorities



Changes and Trends

Federal Budget



FY17 Federal Budget Request (CNCS)



Changes and Trends

New Monitoring Approach



Changes and Trends

Changes to Monitoring

• Based on CNCS Report Feedback (Aug 2015)

• Prevent / DETECT / Enforce framework

– Higher Frequency – spread out during the year rather 

than waiting to only monitor every 3 years

– New emphasis on:

• Policies & Procedures

• Data Quality

• Member Management

– Member Safety

– Civic Engagement

– GED Support, Etc.



Changes and Trends

Program Subgrants, Contracts, and 

Partnership Agreements



Changes and Trends

Program Subgrants, Contracts, and 

Partnership Agreements

• Section IV of OneStar Terms & Conditions

• Enhanced language beginning in 2015-16

• Grantees must clearly identify if they intend to operate 

the AmeriCorps program as a sub-grant, contract, or 

partnership model 

• Must provide OneStar copy of proposed contract in 

advance of execution (for approval)

• Must provide OneStar final copy within 30 days of 

execution



Changes and Trends

Program Subgrants, Contracts, and 

Partnership Agreements

• Includes structures such as:

– Fiscal Agent/Sponsorship

– Chapter Model

– Intermediary/Consortium Model

– Formal Subgrant Model

– Fee for Service Contracts

– General Partnerships with multiple parties involved 

in grant administration and implementation



Changes and Trends

Regional Events and Collaborations



Regional Events + Collaborations

Why Regional Focus?

• Texas is a huge state

– Central Texas 

– North Texas

– South Texas

– West Texas 

– East Texas

• Our portfolio is 3-4x the size of most states

• Strong cross-stream relationships between 

State/National, VISTA, NCCC, Alum 

Chapters, and Senior Corps)



Changes and Trends

Regional Events and Collaborations

+ Site Visits, Advocacy Efforts, Days of Service 

and More!



JUST REMEMBER…

“Traveling through hyperspace ain't like 

dusting crops, farm boy.”



Questions?

Emily Steinberg

Director of National Service Programs

emily@onestarfoundation.org

(512) 287-2008

mailto:emily@onestarfoundation.org

