
2016 AmeriCorps Texas 

All-Grantee Meeting 

February 25-26, 2016
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2018 AmeriCorps*Texas 

All -Grantee Meeting 

February 28-March 1, 2018
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Jaclyn Kolar , Manager, AmeriCorps*Texas

Chris Bugbee, Chief Operating Officer

Opening Ceremonies and 

Addressing the Athletes



Welcome

Welcome! 

1. Please sit with your AmeriCorps Program.

2. Create a Flag that Represents your 

AmeriCorps Program. 
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Welcome

Olympic Operations 

ïTweet your experience! 

Å#OneStarAGM

Å@onestarfdn

ÅAmeriCorpsTexas

Åamericorpstx

ïLunch 

ïBranding Materials 
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Meet the IOC



Agenda Overview
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OneStar Executive Updates



Updates from the Field

Portfolio Trends

Success and Highlights

Challenges

8



Portfolio Trends

Growth Over the Years
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2013-14 2014-15 2015-16 2016-17 2017-18

# of 

Grantees
22 24 26 28 29

CNCS 

Award  

(millions)

$12.3 $13.8 $13.9 $14.3 $14.6 

Slots/ 

Boots on 

the 

Ground

2,088 2,282 2,234 2,414 2,972
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$3,937,319
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Portfolio Trends
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Portfolio Trends
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Highlights and Successes
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100% Enrollment in 2016 -2017 Program Year

Å Amarillo ISD Å College Forward

Å American YouthWorks
Å Literacy Coalition of Central 

Texas

Å Breakthrough Å Reading Partners

Å CitySquare
Å Relay Graduate School of 

Education

Å City Year Dallas Å Travis County 4-H CAPITAL

Å City Year San Antonio Å United Way El Paso

Å College Advising Corps



Highlights and Successes
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90-100% Retention in 2016 -2017 Program Year

Å Amarillo ISD
Å Literacy Coalition of Central 

Texas

Å Boys and Girls Club Å Literacy First

Å Breakthrough Å Project Transformation

Å CitySquare
Å Relay Graduate School of 

Education

Å Communities in Schools ï

Central Texas
Å Teach for America

Å College Advising Corps Å UT Rio Grande Valley

Å College Forward Å Travis County 4-H CAPITAL



Performance Indicators
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2013-14 2014-15 2015-16 2016-17

Current 

OSF

Exp.

18-19 

OSF 

Exp.

Enrollment 97.1% 97.3% 97.7% 98.4% 95% 97%

Retention 92.0% 92.3% 89.2% 86.3% 90% 90%

PMs Met 76.0% 77.4% 72.3% 73.6% 75% 80%

Asset 

Utilization
99.2% 98.2% 96.9% 96.6% 97% 97%



Hurricane Harvey Response

Member Response

ïOver 500 members 

provided response and 

recovery services

ïThose members came 

from 20 different 

programs

ïNearly 1/3 of currently 

serving members 

activated 

15



Hurricane Harvey Response

Crisis Clean-Up

ï428 members served

ï18 different program 

ïNearly 5,000 hours of 

coverage

ïField Partners were 

able to respond to 80% 

of total requests, 

compared to a 55% 5-

year average
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National Service Recognition Day

ïApril 3, 2018

ïTargeted outreach 

ïOpportunities for Growth

ïRegional Collaboration

ïEvents

National Service Recognition Day
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Olympics

Olympic Theme

ïOlympic Flame Symbolizes Peace and Friendship

ïOlympic Core Values: 

ÅExcellence

ÅRespect 

ÅFriendship
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Olympics

OneStar Goal: Problem Solvers 
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